














“When women have access to finances, credit, technologies, and 
markets, they are likely to expand their businesses and contribute 
effectively to sustained economic growth and development.” 

— United Nations Secretary General Ban Ki-moon, 
     International Women’s Day 2008.
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APPENDIX
HOW TO EXAMINE A PARISH BUDGET FOR GENDER EQUITY

Faith communities, such as parishes and dioceses, can respect the dignity 
of women not only by advocating for gender financing by governments, 
but also by candidly looking at their own spending through a gender 
lens and then by taking steps to be fair to women in the allocation of 
resources.

Women of faith must encourage their faith communities to do so.  You do 
not need to be a financial expert.  You simply need the confidence to ask 
questions, and, when you discover gender biases in spending, challenge 
your faith community to make real changes.

One place to begin is a parish or diocesan budget, which describes 
the faith community’s plan for spending over a given time period.  This 
appendix offers an example of a parish budget in the United States and 
the kind of gender analysis women of faith might offer.  

In our multicultural world, of course, not every faith community has a 
budget.  Nevertheless, many faith communities do plan, in some way, 
how money will be spent.  Or they at least have priorities, stated or 
implicit, for allocations when money becomes available.  Even when a 
faith community spends money without a formal budget, women of faith 
can ask questions that will help their faith communities achieve gender-
responsive spending.

Finally, if the idea of analyzing your faith community’s spending seems 
too large a task for you, then start with just one question.  It might be: 
“What are the salaries for the men and women who work for the faith 
community?”  “Do women in similar positions get paid less than men?”  
“Are women, who could use the income, expected to work as volunteers 
more than men?”  You might also ask, “Does the spending on outreach 
benefit women and men equally?” Or: “Are women participating in the 
decision-making about spending?”

Even by choosing just one issue to examine, you will begin educating your 
faith community about gender budgeting, and advocating for fairness 
and change if necessary.  In this way, you can do a great deal to lift the 
women out of any marginalization and bring every member closer to the 
fulfillment of God’s reign.
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 Annual Budget for a U.S. Episcopal Parish
TOTAL INCOME $800,000

TOTAL EXPENSES $800,000

STAFF EXPENSES $326,600

RectorRector $122,000

Rector’s Salary 69,000

Rector’s Benefits 53,000

 Associate Rector   Associate Rector   $23,600

Associate Rector Salary 20,000

Associate Rector’s Benefits     3,600

Minister of Music Minister of Music $55,000

Minister of Music Salary  40,000

Minister of Music Benefits 15,000

Associate Minister of MusicAssociate Minister of Music $25,000

Associate Minister of Music Salary  20,000

Associate Minister of Music Benefits  5,000

 Sexton  Sexton $60,000

Sexton Salary 36,000

Sexton Benefits 24,000

Parish Administrator Parish Administrator $41,000

Parish Administrator Salary 27,000

Parish Administrator Benefits 14,000
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PARISH PROGRAMS  $110,000

BUILDINGS & GROUNDS $150,000

ADMINISTRATION  $50,000

DIOCESAN PLEDGE $130,000

OUTREACH $33,400

Neighborhood ProgramsNeighborhood Programs $28,000

Shelter 3,000

Neighborhood Supper 20,000

Senior Luncheon 5,000

GrantsGrants $5,400

General Theological Seminary 2,000

Seamen’s Church Institute 1,000

YWCA Rape Crisis Center 500

Planned Parenthood 400

Community Development Corp. 500

Episcopal Relief & Development 1,000
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“What are the salaries for the 
men and women who work for 
the faith community and are 
they fair?”
The staff of this parish includes both full- and part-
time staff.  The rector, parish administrator, and 
sexton work full time, while the associate rector 
and two musicians each is paid to work twenty 

hours per week.  The rector, sexton, and musicians are men; the associate 
rector and parish administrator are women.

At first glance, there appear to be serious gender inequities in this budget.  
The sexton earns $20,000 more than the parish administrator.  Both 
musicians earn more than the associate rector.

Now, though, it is time to ask important questions about various factors 
that influence compensation.  These might include:

What is the level of education and experience of the various staff 
members?

How long have the staff members been working at the parish?

Are there any types of compensation not reflected in the budget, such as 
church-provided housing?

In this example, the parish administrator is also provided with an 
apartment and utilities, whereas the sexton is not.  On closer examination, 
the compensation for the support staff seems to be fair.

For the part-time staff, however, a gender inequity becomes clear. 
Although the associate rector and the associate minister of music both 
have advanced education in their fields, the associate rector has been 
a priest for almost a decade and has worked at the parish for several 
years, while the associate minister of music is a new staff member with less 
experience.  

Furthermore, the associate rector lives off-campus while the parish 
provides the associate minister of music with an apartment and utilities, 
which have a value of about $12,000 not represented in the budget.  The 
compensation difference between the associate rector (total: $23,600) 
and associate minister of music (total: $37,000) is, therefore, even more 
severe than the budget numbers reveal.  The parish has a gender inequity 
in its budget that must be addressed.
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“Does the spending on outreach benefit 
women and men equally?”
Answering this question will take research in the mission of the various 
outreach programs and the collection of “gender” data.

Suppose you were to learn, for example, that the shelter for the homeless 
welcomes 12-15 male guests on the church grounds every night, and 80% 
of the guests served a free hot meal at the weekly Neighborhood Supper 
are men.  This would mean that more than two-thirds of the parish’s 
spending on outreach programs serving the neighborhood is specifically 
targeting men.  The spending is not benefiting women and men equally.

In analyzing the outreach grants, some gender choices are clear.  The 
Seamen’s Church Institute serves mostly male seafarers, while the YWCA 
Rape Crisis Center and Planned Parenthood serve mostly women in need.

Nevertheless, more research is needed.  Episcopal Relief and 
Development, for example, allows contributors to choose among a 
variety of different funds.  Some funds serve a general population, such as 
the Disaster Response Fund, while others specifically support women, such 
as the Women’s Economic Empowerment Fund.  Other funds, while not 
specifically targeting women, still do much to benefit women, such as the 
Clean Water Fund.  (In impoverished nations, the need to haul fresh water 
from wells and streams is a responsibility that often falls upon women and 
girls, preventing them from pursuing other activities such as education 
and small businesses that will lift them out of poverty.) Is the parish being 
intentional about where its grant to Episcopal Relief and Development is 
going?

Similarly, you could ask whether the parish’s grant to the seminary is 
a general gift or whether it might be specifically a scholarship for the 
parish’s woman seminarian.

In all, the parish’s outreach grants might benefit women and men equally.  
Or they might not.  If a gender analysis reveals an inequity in favor of 
men, the parish will wish to take purposeful steps in the future allocation of 
outreach funds, choosing to target women-specific outreach programs, 
until fairness for women and men is reached.
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